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FINANCIAL ACHIEVEMENTS NON-FINANCIAL ACHIEVEMENTS

[\ Gross Loan Portfolio
. $19,022,207

Rural Area Clients

Total Assets 3,920
$23,450,699 _
Total Clients
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Date

Loan Portfolio
[@ Total Assets

@ Return on Assets
% Return on Equity

20l @

& Profit

FY 2025

$ 19,022,207

$ 23,450,699

00030/0

0.20%

$ 7,556

FY 2024

FY 2023

$14,589,130 $6,867,838

$16,701,075 $14,425,409

(2.24%)
(13.32%)

($373,937)

(3.67%)
(8.56%)

($528,857)









4 MESSAGE FROM THE CHIEF EXECUTIVE OFFICER (CEQ)
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On behalf of the leadership of Kongkea Capital MFI Plc., | would
like to express my deepest gratitude for the trust and
unwavering support you have provided us throughout 2025. This
year has been one marked by significant challenges, yet it has
also showcased the institutional strength and strategic flexibility

of our institution.

Economic Context and Challenges

In 2025, the global and regional business environments faced
numerous uncertainties. We observed adverse effects stemming
from global economic fluctuations, which led to interest rate
volatility and inflationary pressures. Most notably, we felt the
impact of regional tensions—specifically the instability along the
Cambodia-Thailand border—which disrupted supply chains and
the cross-border trade activities of many of our customers.

Resilience and Achievements

Despite these challenging circumstances, Kongkea Capital MFI
Plc. has continued to demonstrate robust resilience and stability.
Through prudent risk management and the implementation of
strict financial discipline, we have maintained credit portfolio
quality and healthy liquidity to ensure operational sustainability.
Furthermore, we have remained steadfast in strengthening our
governance foundations and ensuring full compliance with the
regulations of the relevant authorities.

The Shift Toward Digital Technology

A major turning point in 2025 was our push for digital integration.
We have introduced modern technological systems, including
the development of a Mobile App—slated for launch in the very

near future—and the implementation of LOS to enhance

efficiency and speed in serving our customers.

Strategic Direction for 2026

For the coming year, we will continue to expand our service reach
closer to rural communities and micro-enterprises. We will remain
focused on:

e Financial Product Innovation: Adapting to the specific needs of
customers within the new economic landscape.

e Promoting Financial Inclusion: Enhancing financial literacy among
our clients.

e Governance and Compliance: Maintaining the highest levels of
transparency and accountability before the law and regulators.

In closing, | would like to once again thank our staff at all levels for their
active hard work and dedication to the best interests of the institution.
I have firm confidence that with the solid foundation we have built,
Kongkea Capital MFI Plc. will continue to achieve sustainable growth
and remain a trusted partner for the Cambodian people.

Dong Dina
Chief Executive Officer
Kongkea Capital MFI Plc.
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& OPERATIONAL RESULTS
Y

BUSINESS OPERATIONS

12K followers - 2 following - 323 posts

Explore our diverse range of loan options designed to
meet your needs effortlessly and swiftly.... See more

Followed by Rithy Sros, Chann Veasna, Srey
a Leak and 4 others
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Car Loan
. % of Total Loan Portfolio Active Accounts
% of Total Loan Portfolio Active Accounts
Community Loan
O % of Total Loan Portfolio Active Accounts
()
Business Loan
% of Total Loan Portfolio Active Accounts
Home Improvement
% of Total Loan Portfolio Active Accounts










Head Office Location

Preah Vihear
Battambang L Kampong
Thom
Pursat
Kampong

— Thom

Preah Sihanouk Kampot

Head Office Address:
Building N° S8 15, Ground Floor, 6th
& 8th Floor, THE FINANCIAL Street,
Phum 7, Sangkat Veal Vong, Khan
Prampir Meakkakra, Phnom Penh.

Contact Information:

Mr. Chhoy Sokheng (Operating Manager)
® 096 624 6777

Customer Service

@ 096 440 7777 1096 300 1777

Stuﬁg Treng

Mondulkiri

I'bong
Khmum

Phnom Penh

Contact Information:
Mr. Long Sam Ath (Branch Manager)
® om0 872 797
Mr. Dem Tola (Deputy Branch Manager)
® 086 603 4777










The Senior Management and Board of Directors meeting to review results and formulate ongoing
strategies to achieve the institution's goals.



Blood donation activities by the institution's management and staff.



Management and Staff Distribute Food, Supplies, and Charitable Funds to War-Displaced Persons.
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